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At IST, we believe that 

Children are at the heart of everything we do. We value them as competent, creative, critical thinkers 

and problem solvers. We trust them to make good decisions about their play and learning. 

 

Each child has their own history and their own wishes, talents and dreams which they bring to school. They 

arrive at IST with a wealth of experience, and a huge drive to experiment and learn. 

 

Many children come to us with languages other than English. We value this and see communication as the 

priority. 

 

Children express their emerging understanding in many ways which may include art, mathematics, 

manipulating resources, role play and movement. We often observe and put into words the thinking that 

appears to be happening, valuing and respecting children’s thought processes. We see the value of trial and 

error within learning, and we value both the process and the product. What might appear to be 'mistakes' are 

often forward steps. 

 

Children are active in the world, full of wonder and ideas. They have many ways to express themselves. 

 

 

  



At IST, we believe that 

The values and beliefs of the International Baccalaureate Primary Years Programme (IB PYP) provide 

the foundation for our curriculum.  

 

Our programme is balanced, concept-focused and planned with and for our learners. Their interests and 

passions are seen as essential alongside and often intertwined with our Units of Inquiry.  

 

 

At IST, we believe that 

Educators' knowledge of individual children is key.  

 

We spend time watching children in their play and conversation, noting their interests and preferences. We 

try to understand their thinking and the theories they are building. Each educator spends time in conversation 

and play with the children, being careful to leave space for them to lead. This encourages the children’s 

agency and gives us insight into their learning as they develop skills, attitudes to learning, knowledge and 

conceptual understanding. 

 

To aid us in our observations, we use the children’s mark making, photos, notes, videos and sound 

recordings. This documentation allows us to return to the moment, and is the basis for sharing with 

colleagues, discussion and planning. We give meeting time to looking back at moments of learning of 

individuals and groups, always with the child and their thinking at the centre. In our planning, we build on 

these assessments, providing resources, activities and spaces that will allow children to further their inquiry 

and develop their interests. 

 

 

  



At IST, we believe that 

Play is the essential vehicle for learning. 

 

As educators, we acknowledge that play is the essential tool for making meaning and that long periods of 

free choice enhances the richness of play. We value child-initiated activities and use ‘in-the-moment 

planning’, which allows us to respond to the interests and needs of the child.  

 

We plan within the context of the PYP, and at the heart of this is a focus on the children’s interests, theories, 

wonderings, questions, research and specific needs. Children are curious, inquisitive and capable in the way 

they connect with people and the world around them. They want to understand the world and they continually 

experiment and test ideas. In this way, children create an image of themselves and the world which they 

constantly adjust based on new information. 

 

It is understood that children make better all-around progress in settings where there is a balance between 

freely-chosen play and adult-initiated small group activities. Teachers are mindful of this balance in their 

planning. We respect children’s pace, recognising the impact sufficient time has on depth of learning. 

 

 

  
 

 

At IST, we believe that 

It is important to foster positive relationships and children’s social and self-management skills.  

 

Early Years educators establish a warm and positive relationship with each child, so that children develop 

trust and confidence in the adults and in each other. Children need to feel safe, especially when they first 

arrive. The better we know each child, the better we can appreciate, support and advance their learning.  

 

Our educators work hard to enhance relationships in our community, modelling ways of treating each other 

with respect and consideration. We appreciate each child’s interests and preferences, and we show each 

child that we value them for what’s distinctive about them.  

 

Play is the context in which children learn to be social. At first, they may play individually or alongside each 

other; this progresses into complex interactions, that build towards respect and friendship. They will grow to 

manage their energies and focus as they progress through their self-chosen tasks, often with a shared goal. 

They learn to negotiate obstacles and frustrations in tasks and relationships. They also learn to respect the 

shared values of the class and contribute to the routines of the day. 



At IST, we believe that 

Language development is fundamental to learning. 

 

Stories are vital in our language learning. When children role play in the home corner or in small world play, 

they rehearse and learn new language. We read stories up to three times a day, often returning to favourite 

texts. We encourage children to tell and draw their own stories, either true or fictional, and often scribe their 

stories for reading later or acting out. We value all the children’s languages, reading familiar stories in 

Spanish, French and other languages where possible. This approach is one example of ‘translanguaging’. 

Translanguaging activates prior knowledge embedded in a different language and affirms cultural identity. 

We incorporate translanguaging to help children make meaning, access content, and promote cognitive 

growth.  

 

Children have access to books in the classroom in the reading corner where they can choose and experience 

books independently or with friends. The Teacher Librarian visits each week to share a new story as well as 

provide an opportunity for children to choose some books that they can take home. 

 

Regularly singing songs and repeating rhymes helps children to build their vocabulary. Through repetition, 

children can recognise new words as well as hear the rhythm in language. Teachers model good language 

through questioning and demonstrating how conversations work when talking with others. 

 

 

 

At IST, we believe that 

All children are mathematicians. 

 

Mathematics is naturally present in children’s play, which is the most important way their mathematical 

thinking develops. Children’s play is full of positioning, enclosing, connecting, and rotation. These early, 

personally meaningful experiences provide the foundation for later mathematical representations. They lead 

on to all sorts of patterns, ordering, symmetry, sizes and numbers. We provide loose parts and mathematically 

structured materials (eg. Numicon, pattern blocks, peg boards, Polydron, Cuisenaire rods and more) that 

extend this play, often in ways that combine mathematics and aesthetics. 

 

We aim for children to develop their ‘number sense’ (familiarity and awareness of numbers and their 

relationships) and for this understanding to be noticed and celebrated. 

 



Mathematics is also a way of thinking about and describing the world. Through activities, such as cooking 

and sharing food, we encourage children to use their natural abilities to understand mathematical ideas in 

context and orally. This is often well before they meet similar ideas in written representations. We look for 

opportunities for counting, for instance in books and images. We help children to develop a positive identity 

as mathematicians, enjoying exploring and discussing mathematics. We value children’s own creations, 

discoveries and methods. 

 

 

 

 

At IST, we believe that 

Teachers, parents and children are all partners in the children’s learning, and we aim for a climate of 

trust, community and collaboration. 

 

Most of children’s learning takes place at home, and families bring key information about their child’s 

experiences to share with the teaching team at school. Our setting encourages collaboration and shared 

understanding between home and school. We use technology, such as Seesaw, to document and share what 

we see of the children’s play, learning and thinking.  

 

We encourage children and their families to value their own culture and family languages. We recognise that 

we are role-models for children as they learn through observation of their peers, teachers and, most 

importantly, parents.  

 

 

  



 

 

 

At IST, we believe that 

Children are unique individuals. 

 

We model and foster an appreciation of diversity and international mindedness which is reflected in the books 

we share, our Units of Inquiry and the examples we choose. We celebrate French language and culture, as 

well as other languages and cultures in our international community. 

 

First language development is valued and promoted with families and when possible we provide opportunities 

for children to use their home and family language.  

 

We also understand the effect of children’s emotional well-being on learning and children are supported with 

the development of social and emotional skills.  

 

 

  



At IST, we believe that 

A flexible, resource-rich learning environment stimulates learning.  

 

In the classroom there are a wide range of resources available for children to access, sometimes curated by 

the teacher as a provocation or an invitation, and at other times selected by the children. These include: 

 

● Sensory  

● Small world 

● Home corner / Role play 

● Creative 

● Construction 

● Loose parts 

● Reading corner 

 

We choose resources that offer open-ended possibilities for exploration, interaction, creativity and 

conversation. We aim to offer experiences that are authentic, meaning that they involve direct sensory 

experiences and are as close to ‘real life’ as possible, often with meaningful connections to life outside school. 

Examples include woodwork and cooking.  

 

We aim for children to feel an ownership of their environment, and alter it in response to their interests, 

questions and needs. 

 

  

  



At IST, we believe that 

Physical development is of fundamental importance.  

 

Outdoor provision is vital for health, development and physical and mental well-being. Children have the 

choice whether to learn inside or outside for most of the school day. Our outdoor space supports a wide 

range of physical activity, such as the mud kitchen, bikes and big loose parts. This supports creativity, 

challenge and risk within a framework of security and safety. We have trust in children to explore appropriate 

levels of physical challenge and we support them in this process.  

 

The weekly forest visits help the children build a strong connection with nature and explore ways to learn and 

be physically active in an environment that offers different possibilities to those available onsite. 

 

 

 

 

 

  



At IST, we believe that 

Educators are researchers.  

 

Observing closely and reflecting on what we have noticed is one of our main ways of researching as 

educators: learning by seeing what children do. 

 

Observations raise ideas and questions about children’s thinking. Individually and collectively, we reflect and 

follow up on these, as research-driven inquiries. This might be in reading or discussion with 

colleagues/parents.  

 

We believe that the role of educators to be constantly noticing, reflecting and discussing, to be regularly 

refining our provision for the children and interactions with the children. We undertake professional 

development to learn and grow as educators. 

 

 
 

 

 

 

Note 

The IST Early Years Team would like to thank Anne van Dam for her support with creating this Values and 

Practice document. We also acknowledge the work done by The International School of Zug and Luzern, 

which inspired us to reflect on our own core values at IST and produce this document.  


